
The Challenge Continuum

Acceptable level
of challenge

High, but achievable
level of challenge

Lacking challengeToo ambitiousFar too difficult Far too easy

Working zone

Pupils quiet, but underachieving

Pupils making acceptable progress

Pupils demotivatedPupils demotivatedPupils
demoralized

Pupils
demoralized

Pupils inspired!

Pupils losing interest
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